
Delta Climate Adaptation 
Team Kickoff Agenda 
June 30, 2026 

  

  

Networking Expert Panel  Breakout 
Group 

Discussions 

Hosted at the California Natural Resources Agency (715 P Street, 
Sacramento, CA 95814 in room 2-221) and online via Zoom. 



Delta Climate Adaptation Team Kickoff 

12:00–1:15 Check-in and Networking Lunch – Hosted by California Sea Grant 

1:30–1:35 Welcome – Chair Julie Lee, Delta Stewardship Council 

1:35–2:00 Background – Annika Ragsdale, Delta Stewardship Council 

2:00–3:15  Panel Discussion: Forming Climate Collaboratives  

This panel will explore successes and lessons learned from three 
climate collaboratives within the Delta watershed: the Capital Region 
Climate Readiness Collaborative, the San Joaquin Regional Climate 
Collaborative, and the Solano Bayshore Resiliency Roundtable. 

Panelists:  
Grace Kaufman, City of Elk Grove  
Christine Tran, San Joaquin Council of Governments  
Emily Corwin, San Francisco Estuary Institute  
Meg Herston, Fairfield-Suisun Sewer District 

Moderator: Tara Pozzi, California Sea Grant 

3:15–3:25 Break 

3:25–4:50   Breakout Group Discussions: Visioning Exercise for the Delta 
Climate Adaptation Team   

Breakout groups will explore how the team can best support local 
climate adaptation efforts across the Delta region. 

 4:50–5:00 Close Out – Annika Ragsdale, Delta Stewardship Council 



Workshop Planning Team 

Chair Julie Lee, Delta Stewardship Council 

Morgan Chow, Delta Stewardship Council 

Annika Ragsdale, Delta Stewardship Council 

Tara Pozzi, California Sea Grant 

Annie Merritt, Delta Stewardship Council 

Stephen Elser, Delta Stewardship Council 

Addie Gleekel, California Sea Grant 

Chris Kwan, Delta Stewardship Council 
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